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APPEX


Agency Peak Performance EXchange





APPEX is an organization that creates and delivers the environment, the alternatives and the means for building the value of independent insurance agencies.  APPEX strives to ensure that owners of these agencies will recognize their fullest business potential.  This prestigious group is comprised of the industry’s top performing insurance agencies.  These agencies have come together to exchange operating strategies, share strengths and opportunities, and hold each other accountable for success.  





Membership enables insurance agents to improve the value of their businesses by accessing a network of high-performing agencies and the financial expertise of MarshBerry.  APPEX can help position an agency to exceed its goals by providing the tools to support a commitment to excellence.





In order to ensure that all APPEX members are committed to success and are serious about their future, there are strict requirements for membership. In addition to meeting specific financial and size criteria, agencies must demonstrate out-of-the-box thinking, entrepreneurial approaches to business, a strong desire to improve, and a willingness to exchange information with peers.



































APPEX is a subsidiary of Marsh, Berry & Company, Inc., a management consulting firm for the financial services industry and the nation’s preeminent provider of consulting services for independent insurance agency owners and brokers.  





For more information about APPEX and MarshBerry's services, please visit www.MarshBerry.com or contact 


Brian Witherspoon at 440-392-6551.

















The Benefits of APPEX Membership





Quarterly Perspectives for High Performance (PHP) reports that benchmark your agency against industry averages and proven performers


Exclusive Executive Symposiums for Performance (ESP) meetings held semi-annually where peers exchange strategies and ideas


A designated MarshBerry consultant or Agency Improvement Manager (AIM) who will work with an agency to achieve its goals


Internet-based forums called Distance Learning Groups (DLG) where detailed information is exchanged and solutions are developed for specific agency-related issues


The opportunity to learn and network by sharing real-world practical experiences with other top performing agencies


Use of on-line management tools via MarshBerry.com








Spain Agency, Inc.














Spring 2007, Spain Agency, Inc. awarded APPEX Bachelors Degree.





Spring 2007, Spain Agency, Inc. ranks 3rd amongst 120 of the highest performing agencies in APPEX with a PIN of 9.66 out of 10.
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